KIMBERLY WIETHOFF, MBA, PMP, PMI-ACP
Pearland, Texas | Cell: 817-233-3473 | Email: kwiethoff.pmp@gmail.com
LinkedIn: https://www.linkedin.com/in/kimberlywiethoff/
Website: https://www.managingprojectstheagileway.com/
Professional Summary:
Dynamic IT PM with a proven track record of driving successful IT projects and programs across diverse industries. Experienced in Agile methodologies, stakeholder management, and strategic planning. Skilled in optimizing processes to enhance organizational efficiency and reduce waste.
Key Skills:
· 
· Project Management (PMLC)
· Agile Methodologies (Scrum, Kanban)
· Stakeholder Management
· Strategic Planning
· Budgeting and Forecasting
· Risk Management
· Team Leadership and Collaboration
· Software Development Life Cycle (SDLC)
· Process Improvement

Professional Experience:
MARS SOLUTIONS GROUP AT JOHNSON CONTROLS  
Senior IT Project/Program Manager								May 2023 - Feb 2024
· Managed multiple software development projects, overseeing all aspects including sprint releases, timelines, resources, and deliverables.
· Oversaw financial forecasting, tracking, and budgeting for projects and evaluated project performance, finances, and risks, providing regular updates to stakeholders for clear communication and alignment.
· Acted as a liaison between technology/business stakeholders and Executive Leadership, managing change and reporting project status.
· Promoted cross-functional collaboration for successful project delivery. Collaborated with stakeholders to assess change readiness and coordinate deployment schedules.
PCR STAFFING AT VONTIER 
Manager of Corporate Applications, IT 							April 2022 - May 2023
· Managed the IT Application Portfolio for Finance and Human Resource Applications across seven operating companies in over fifty countries.
· Utilized ServiceNow for incident reporting, service level agreements, and issue tracking.
· Fostered cross-functional collaboration for successful project delivery.
· Played a pivotal role in the Human Resource Management transformation project by implementing Workday Cloud SAAS application.
· Led project governance frameworks to ensure adherence to organizational policies and regulatory requirements.
· Collaborated with the Vontier Launchpad team to establish a Jira project following the Mach49 playbook.
· Audited the transition to Securiti AI for all corporate websites.
LARSEN AND TOUBRO INFOTECH
Senior Delivery Project Manager							Oct 2019 - Mar 2022
· Mobile Testing at Dexcom- San Diego, CA 
· Led mobile application testing team for Dexcom’s glucose monitoring devices, overseeing 10 software testers and 4 hardware testers.
· Acted as flow master, coaching the team on agile/kanban principles and onboarding new members.
· Managed stakeholder communication and utilized ServiceNow for workflow automation.
· Cloud Infrastructure at Citi, Irving, TX 
· Led cloud-based digital transformation initiatives, overseeing scrum/kanban teams and implementing new features.
· Orchestrated cross-functional teams and facilitated stakeholder communication using Agile methodologies.
· Successfully onboarded users to a new application and facilitated secure database updates.
· Agile Software Development at Chevron, Houston, TX 
· Oversaw a large agile software development team for Chevron's oil and gas digital transformation initiative.
· Directed agile ceremonies, provided coaching on agile methodologies, and developed dashboards for progress tracking.
· Leveraged collaboration tools such as Confluence and SharePoint for team documentation and communication.

Education:
· Executive MBA, Business Management, Texas A&M University, Commerce, Texas, 2013
· BBA Information Systems Management, Texas A&M University, College Station, Texas 1986
· BBA Accounting, Texas A&M University, College Station, Texas 1986
Certifications:
· 
· Project Management Professional (PMP)
· Agile Certified Professional (PMI-ACP)
· Certified Scrum Master (CSM)
· ITIL v3 & v4 Foundation Certification
· Certified Agile Coach (CAC)
· Certified Scrum Product Owner (CSPO) 
· ITIL v3 & v4 Foundation Certification 
· Certified SAFE 4 Agilist (CSA) 
· Six Sigma Black Belt, Green Belt, and Yellow Belt Certifications 


Software Experience:
· 
· [bookmark: _Hlk161580598]Microsoft Project
· Jira
· SharePoint
· Confluence
· Microsoft Azure DevOps (ADO)
· Power BI
· Service Now
